
PROFESSIONAL SERVICES 
consults | training | speaking | coaching 

                                         

FREE PROFESSIONAL CONSULT 
unsure of what next step makes the most sense? 
Feel free to browse the menu of services below, which can all be catered to your specific needs, whether 
personal, nonprofit, or business, and please connect to set up your individualized 1-hour, no-cost consult 
with Sandy to discover options that would be designed uniquely for your needs, making sure your next 
right step towards strengthening your organizational culture is relevant! 

 

Consults 
RELEVANCY CONSULT 
a strategy to do relevant work that has big impact 
 
Stop doing more with less and start working with a fierce focus.  Discovering and testing strategies to 
conserve resources is at the root of this two-session consult. Clients are guided through clarifying the 
impact and contribution they desire to come out their work: WHY they exist. Once emerged, the WHY is 
foundational to designing a relevancy filter™ that offers a consistent process for making key decisions, 
allowing clients to determine with intention where to place resources and energy.  The power is in the 
equity, trust, and engagement that is created through this tool. Clients report increased clarity, confidence, 
focus, innovation, engagement, energy, and productivity.   
 
Options: In-person or virtual. Organizational or Entrepreneurial focus. Two 2-hour sessions. Includes guided 
independent work between sessions. 
 

CRUCIAL CONVERSATION CONSULT 
transforming guided conversations that emerge clarity, direction, and trust 
 
Conflict happens. Trust takes a hit. It’s what we do or don’t do next that determines the trajectory of trust, 
engagement and retention. The next step matters. Is it a culture-crushing response or simply avoidance? 
Either way, the outcome can be devastating for a team, costly both financially and in productivity, and 
ultimately, an organization’s ability to compete in an unpredictable marketplace. Sandy creates a space to 
have crucial conversations that acknowledge, identify with clarity the challenges, and then guide the 
participants in determining the next steps. This unique consult offers opportunity for honest dialogue that 
diminishes the problem rather than people and elevates and integrates components of trust. Clients report 
facilitated conversations as effective, practical, and powerful in identification of root issues and 
implementation of strategies to move forward with clarity and confidence. 
 
Options: In-person or virtual. Uniquely designed with client. Includes a pre-meeting confidential survey and 
processing for use during consult.



Trainings 
 
THE TABLE PRINCIPLES™ TRAININGS (3 Format Options) 
 

THE TABLE PRINCIPLES™ TRAINING 
influencing organizational culture one habit at a time 

Designing an organizational culture where recruitment, retention, and engagement flourish needs a 
clear pathway to elevating resiliency, relevancy, and relationship - a pathway to inspire authentic 
conversations that lead to sustainable solutions and connection.  To achieve that, we need to guide and 
guard the tables we sit at and influence. These no-cost principles have inspired hundreds to discover 
strategies both individually and collectively that increased innovation, connection, and confidence, even 
when facing challenges. These ten principles offer opportunity to identify vulnerabilities and strengths, 
whether it is an organization, team, board, or even a family system, with strategies on how to minimize 
the gaps and leverage the gains. Clients report that the table principles™ offer a practical guide that 
welcomes culture-shifting conversations and self-awareness of the impact participants have on the 
tables they influence. Opportunity to identify habits and next steps give real time experimenting and 
discovery.    
 
Options:  Two 2-hours or one 4-hour session. [In-person or virtual.] 
 
 
AN INTRODUCTION TO THE TABLE PRINCIPLES™ 
transforming conversations that grow resiliency, relevancy and relationship 
 
A quick introduction to the table principles™ and the impact that individual and collective 
behaviors have on workplace environments and overall organizational culture. Participants 
work in small groups to explore each principle and share out why it matters, what happens 
when it’s dismissed and the potential of practicing the behavior. 
This interactive format and the tools given to participants encourage team building, 
increased self-awareness and the opportunity to identify areas of strength and vulnerability 
for the team and/or organization. 
 
Options: 1.5 hours [virtual or in person] 
 
 
TABLE CHATS 
ten short transformational conversations based on the table principles™ 
 
The one and done trainings don’t result in sustainable changes and shifts to the behaviors 
that are at the core of every organization’s culture. The habits require ongoing attention and 
intention. This unique service can offer the layering and learning that leads to sustained 
transformation! 
 
Ten virtual research-rooted conversations that: 

• explore one principle each session 
• invites participants to consider a prompting question on why the principle matters 
• challenges a practice to experiment with individually and potentially as a team 
• can be scheduled as weekly, bi-weekly or monthly conversations 

 
Options: [virtual or in person] 

            A. ten 1-hour conversations 
            B. ten 30-minutes conversations 
 
  



Trainings 
 
 
DESIGNING A RESILIENT TABLE 
sustainable strategies that strengthen your organization’s culture and people 

Whether it's a board, department, or work group who needs to grow collectively and collaboratively to 
achieve an identified outcome, resiliency is necessary for an authentic engagement that creates 
sustainable impact. This training challenges and equips those around the table to do the work that fosters 
resiliency, relevancy, and relationship by reframing challenges and recognizing self-impact on others and 
the work. This work guides groups in the movement from transactional functioning to transformational 
engagement. Clients report increased self-awareness, engagement, clarity, intentional collaboration, and a 
higher level of commitment to the possibility of collective impact.  
 
Options:  3-hour session. Includes a pre-meeting confidential survey and processing for use during consult. 
In-person or virtual. 
 
FUELING RESILIENCY IN THE MIDDLE 
a reframe of challenge that fuels resiliency, relevancy, and relationship 

The challenges seem to be mounting, both professionally and personally, as our capacity can feel depleted. 
Sometimes we can get stuck and settle into the struggle versus leveraging it to fuel forward. This 
interactive training looks at specific tools and strategies to frame, re-frame, and then reset so the middle of 
a challenge offers valuable perspective and progress towards the desired “other-side.” Move from the 
exhausting strategy of “do more with less” to discovering and focusing on what’s relevant for your 
organization. What we do in the middle matters! This training creates the crucial conversations needed that 
strengthen organizations, teams, groups, and individuals when facing challenges professionally and 
personally.   
 
Options:  two 2-hour sessions or one 4-hour session. In-person or virtual. 
 
 
 
 
 

Public Speaking 
 
 
THE TABLE PRINCIPLES™: INFLUENCING ORGANIZATIONAL CULTURE, ONE HABIT AT A TIME 
ten principles to elevate resiliency, relevancy, and relationship 
 
RESILIENCY IN THE MIDDLE 
a reframe of challenge that fuels resiliency, relevancy and relationship 
 
REALIGNED LIVING 
interweaving stories, scripture and strategies for women ready to live with greater intention and impact 



Coaching 

LEADERSHIP COACHING: STRENGTHS & STRATEGIES 
Five 1-hour coaching conversations that leverage Clifton Strengths™ Assessment and research-based 
strategies to fuel leaders. Each session connects the participant’s specific strengths to practical tools that 
will build confidence, clarity, and the truly human leaders organizations need. Note: An additional coaching 
conversation with Sandy, the coaching client, and their direct supervisor to share about discoveries during 
the five coaching conversations is optional. 

 
LIFE COACHING: STRENGTHS & STRATEGIES 
An opportunity to reflect, reset, or even redesign the direction in your life. Discover and leverage your 
strengths to make decisions, determine next steps, face a challenge, or empower you to tend to your table 
so you can tend to the tables you influence. This exploration allows for you to live and love with greater 
intention, confidence, and joy. 
 
ENTREPRENUER COACHING 
Entrepreneurs face unique circumstances. They vary based on what transition point you are at in the 
journey: dreaming, planning specifics, or full-on walking in the work. Your needs vary as well. What doesn't 
vary is the need to name what you are moving towards and why it matters. This is a sustainability strategy 
and essential to the entrepreneur who is likely already feeling stress of focus and capacity. What if you level 
up why, how, and what you do with tools you already have access to but aren't yet utilizing to the fullest? 
The Clifton Strengths™ Assessment with professional interpretation with Sandy offers insights that 
leverage those superpowers to change how you do and view your work. It’s through this coaching that 
clients discover how to leverage those strengths to increase intention, innovation, and productivity in their 
work and give attention to alignment between work and life. 

REALIGNED LIVING GROUP COACHING FOR WOMEN 
reALIGNED Living. It doesn't just happen. It takes intention, investment, and implementation. This six-week 
hybrid group coaching experience welcomes women to explore stories that fuel habits and then identify 
the impact their habits have on daily living and limiting beliefs. Beliefs that are holding them back from 
being braver about what their calendar looks like, and about the possibilities that come with reALIGNED 
living. This transformational work includes six 1.5-hour guided group conversations with four other women 
[virtual], two 1-hour individual coaching conversions with Sandy [virtual or in person], and a guided journal 
to reflect, rediscover and redirect stories, habits and your next brave steps. 

 

 

 

https://www.sandyandersonconsulting.com/clifton-strengths/

